BOARD OF COUNTY COWM SSI ONERS, WASHOE COUNTY, NEVADA
TUESDAY 9: 00 A-.M MARCH 24, 1998
PRESENT:

Joanne Bond, Chairnman

M ke Mouliot, Vice Chairnman
Sue Canp, Comnri ssioner
Jim Gal | oway, Conmi ssioner
Ji m Shaw, Comm ssi oner

Judi Bailey, County Clerk
John Maclntyre, County Manager
Maureen Gri swold, Legal Counsel

The Board net in regular session in the South Auditoriumat the District Health Departnment, (Building B), 1001 E. Ninth Street,
Reno, Nevada. Followi ng the pledge of allegiance to the flag of our Country, the Clerk called the roll and the Board conducted the
foll owi ng busi ness:

98- 264 AGENDA

In accordance with the Open Meeting Law, on notion by Conm ssioner Canp, seconded by Comm ssioner Shaw, which notion duly carried,
Chai rman Bond ordered that the agenda for the March 24, 1998 neeting be approved with the follow ng anendnents: Delete - Item 8B
regardi ng expenditure of carryover funds on unbudgeted capital and other projects; and Item 18, concerning the Management and
Coordi nati on Chapter and "Training Ready Draft" of the Emergency Operations Center, Gui debook of Procedures and Checklists (part
of the Washoe County Conprehensive Enmergency Managenent Pl an.)

* * *x * * *x * * * * *

Chai rman Bond wel comed the students from Washoe Hi gh School and their teacher, Barbara Dayes.
PUBLI C COMMVENTS

Kelly Probasco, Chairman, Cold Springs Community Associ ation, provided a status report of the conmunity projects being | ooked at
to be funded by the Alturas Power noney, and presented a rough draft of a design for an 8,000-square-foot nulti-purpose conmunity
center building. He advised that Reno Truss has agreed to donate truss, Van Dyne Roofing has offered to donate roofing, and

Li festyl e Homes has agreed to do the construction at cost; that outside prograns being | ooked at include a BMX track, mni golf
course, skateboard park, horseshoe pits, volleyball area, outside basketball, fenced area for younger children, etc.; that they
have addressed the 41 parking spaces that are required; and that the conmunity is working very hard to keep the project within the
$300, 000 figure they were directed to work with. Chairman Bond thanked M. Probasco stating that she was inpressed with this very
anbi ti ous project.

Bar bara Dayes, Washoe Hi gh School teacher, stated that one of the reasons they are present today is to show governnent in action.
She advi sed that one of the students who could not attend today requested that she speak to the issue of npbre recreationa
opportunities for young people, noting that when teenagers are occupi ed and happy they are nuch less likely to get involved with
drugs, crinme, and teen sex, etc.; and that they would request support for a "wave nmachi ne" that mekes artificial waves, and other
activities of this kind that woul d get students and teenagers out to positive, productive, and recreational activities. Ms. Dayes
stated that she supports the Cold Springs Comrunity Association's efforts to develop recreational opportunities to prevent the
kind of crine issues young people face today.



Brandon Sheal y, student, Washoe Hi gh School, spoke in support of recreational activities for teenagers and stated that he al so
supports the projects proposed by the Cold Springs Community Association that will keep kids off the street and provi de sonething
positive for themto do.

M NUTES

On notion by Conmm ssioner Canp, seconded by Conmm ssioner Shaw, which notion duly carried, Chairmn Bond ordered that the minutes
of the regular neetings of February 17 and 24, 1998 be approved.

98- 265 SEXUAL ASSAULT VI CTIMS - MEDI CAL CARE - PAYMENT

Maureen Gri swol d, Legal Counsel, provided information relative to questions asked at yesterday's caucus neeting regarding this
item

Fol | owi ng di scussion, pursuant to NRS 217.280 to 217.350, on notion by Comm ssioner Canp, seconded by Conmm ssioner Shaw, which
notion duly carried, Chairman Bond ordered that payments with funds fromthe District Attorney's account designated Sexual Assault
Victims Expenses be authorized for initial enmergency nmedical care or followup treatnment for 16 victins of sexual assault in an
amount totaling $5,971.30 as set forth in a menorandum placed on file with the Clerk from Vickie Wedow, Adm nistrative Assistant,
District Attorney's Ofice, dated March 6, 1998.

98- 266 DEDI CATI ON MAP - SKY VI STA PARKWAY EXTENSI ON - PUBLI C WORKS

Upon recomrendation of James Gale, Sr. Property Agent, through David Roundtree, Public Wrks Director, on notion by Comr ssioner
Canp, seconded by Conmmi ssioner Shaw, which notion duly carried, it was ordered that the Dedication Map of Sky Vista Parkway
Ext ensi on be approved and Chai rman Bond be authorized to execute.

98- 267 TRANSFER OF FUNDS FROM CONTI NGENCY - PERSONNEL

Upon recomrendation of Lisa Ganoli, Sr. Adm nistrative Analyst, on notion by Comm ssioner Canp, seconded by Conm ssioner Shaw,
whi ch notion duly carried, Chairmn Bond ordered that the followi ng transfer of funds from contingency to the Personnel Division
be approved and the Conptroller be directed to make the foll owi ng account transactions:

Decrease Account Descri ption Armount
001- 1890- 7328 Cont i ngency $17, 000. 00
I ncrease Account Descri ption Armount
001-1091- 7105 Consul ting Services $17, 000. 00

98- 268 RESOLUTI ON CALLI NG A HEARI NG - BOUNDARI ES AMENDMENT - DI STRICT NO. 24 ( GROUNDWATER REMEDI ATI ON)

Upon recomendation of Leonard Crowe, Water Resources Pl anni ng Manager, on notion by Commi ssioner Canp, seconded by Conmi ssioner
Shaw, which motion duly carried, it was ordered that the followi ng Resol uti on be adopt ed:

A RESOLUTI ON CALLI NG A HEARI NG ON THE AMENDMENT OF THE BOUNDARI ES OF DI STRICT NO. 24 ( GROUNDWATER REMEDI ATI ON) | N WASHOE COUNTY,
NEVADA; PROVI DI NG FOR A NOTI CE OF HEARI NG, AND PROVI DI NG OTHER MATTERS PROPERLY RELATED THERETO

WHEREAS, the Board of County Conmi ssioners (herein "Board") of the County of Washoe (herein "County") in the State of Nevada has
created a district for the renediation of the quality of water (the "District" or "District No. 24") pursuant to NRS 540A. 250
t hrough 540A. 285; and



WHEREAS, subsection 3 of NRS 540A. 250 provides that: "The District created pursuant to this section nust include, wthout
[imtation:

(a) The area where the condition which requires renediation is determ ned by the Board to be present, or for which
remedi ation is determ ned by the Board to be necessary, including any area to which the condition is expected to migrate
unl ess renedi ation is carried out; and

(b) If the Board determ nes that the condition which requires renediation affects the quantity or quality of drinking
water within the region, the wholesale and retail service area of any provider of water that has used or uses for any
portion of its supply wells located in the area described in paragraph (a); and

WHEREAS, pursuant to NRS 540A. 250 of the Board has had prepared for it a plan for renedi ati on designated the "Central Truckee
Meadows Renedi ation District Final Work Plan February 22, 1996" (the "Plan for Renediation"); and

WHEREAS, the Plan has been submitted to the Division of Environmental Protection of the State of Nevada (the "Division") and
approved by the Division pursuant to Subsection 1 of NRS 540A. 260; and

WHEREAS, the Plan for Renediation indicates that, and based upon such plan the Board has deternmined that, the condition which
requires renedi ation affects the quality of drinking water within the region; and

WHEREAS, the boundaries of the District therefore are to include the wholesale and retail water service area of Sierra Pacific
Power Company ("Sierra"), which is a provider of water service that has used and uses for a portion of its water supply, wells
| ocated in the area in which the condition that requires renediation is present; and

WHEREAS, the Board has determ ned and hereby deternm nes to propose to anend the boundaries of the District to exclude fromthe
District certain properties, included in the initial boundaries of the District, which properties do not receive water service
i nvol ving water provided on a wholesale or retail basis by Sierra; and

WHEREAS, a list of properties proposed to be so excluded entitled "List of Properties to be excluded fromthe Boundaries of
District No. 24" (the "List") will be filed with the County Clerk (the "Clerk") prior to the publication of a notice of hearing as
herei nafter described; and

WHEREAS, pursuant to NRS 540A. 262, the Board is required to hold a hearing before amendi ng the boundaries of the District; and
WHEREAS, the Board desires to authorize publication of a notice of the hearing in accordance with NRS 540A. 262.

NOW THEREFORE, BE | T RESOLVED BY THE BOARD OF COUNTY COWM SSI ONERS OF THE COUNTY OF WASHOE, | N THE STATE OF NEVADA

Section 1. A hearing is hereby called on the proposed anendnent to the boundaries of the District. The hearing shall be held not

| ess than 15 days after the notice of hearing described herein is published. The Manager is authorized to schedule the hearing and
request that the Clerk publish the Notice described herein after the List is filed in the office of the Clerk.

Section 2. On receipt of request fromthe Manager as provided in Section 1, the Clerk is hereby authorized and directed to publish
a notice of hearing not |ess than 15 days prior to the hearing in a display advertisenment which is at least 3" x 5" in size in a
newspaper of general circulation in the County. The notice shall state that the description of the boundaries and the anmendnent to
those boundaries is on file at the office of the Clerk for public exam nation. The notice shall be in substantially the form
descri bed herein.

Section 3. The Oficers of the County are directed to effectuate the provisions of the provisions of this resolution.

Section 4. Al resolutions, or parts thereof, in conflict herewith are hereby repealed to the extent of such inconsistency.



Section 5. The invalidity of any provisions of its resolution shall not affect any remaining provisions hereof.

Section 6. This resolution may be anmended in any manner, at any tinme by the Board. This resolution does not obligate the Board to
proceed with the District or issue bonds.

Section 7. The Board has deternined, and does hereby declare, that this resolution shall be in effect after its passage in
accordance with | aw

98- 269 CAPI TAL EXPENDI TURES - 1995/ 96 CARRYOVER FUNDS - G S SERVER - COVMMUNI TY DEVELOPMENT

Jerry MKnight, Director, Budget and Finance, reviewed issues relative to the carryover funds for the Departnent of Conmunity
Devel opnent and responded to questions of the Board advising that a portion of those funds were Water Resources related; that the
recommendation for this equi prment purchase represents carryover related to a prior year that was not expended for the purpose

i ntended; that any renmining carryover in the division should go back to the Water Resources Departnent; and that there woul d be
no additional carryover in Community Devel opnent for the remainder of this year

A di scussi on comrenced and upon inquiry of Commi ssioner Galloway, M. MKnight advised that, should the Board approve this
pur chase, Water Resources would not be shorted. Ed Schmi dt, Director, Departnment of Water Resources, stated that they have no
objection to these funds being used for the G S Program

Upon recomrendati on of John Hester, Director, Departnment of Community Devel opnment, on notion by Conmm ssioner Canp, seconded by
Commi ssi oner Shaw, which notion duly carried, Chairnman Bond ordered that the purchase of an NT server with di sk storage and a tape
backup device for the County's G S Program at a cost of approximately $50,000, to be expended from Conmunity Devel opnent's 1995/ 96
Carryover funds, be approved.

98-270 PUBLI C HEARI NG - WATER RI GHTS APPLI CATI ON 63794 - HERMAN F. AND F. JEAN STRECKER - UTILITY

9:30 a.m This was the tinme set in a Notice of Public Hearing, published in the Reno Gazette-Journal on March 16, 1998, and
continuation fromthe March 17, 1998 neeting, to consider water rights application 63794 filed on the 26th day of January, 1998,
by Herman F. Strecker and F. Jean Strecker as Trustees of the "Jean and Herman Strecker-1993 Trust," in the office of the State
Engi neer of Nevada, for perm ssion to change the point of diversion, nmanner of use, and place of use of 0.0518 cfs, a portion of
wat er heretofore appropriated under Permit 61784. Water will be diverted from Lake Tahoe at a new point |ocated within (Lot 1
extended), SW-, SW-, Section 16, T.16N., R 18E., MD.B.& M, or at a point fromwhich the W= corner of said Section 16 bears N
22 50' 57" W, a distance of 2,487.93 feet (Burnt Cedar Intake Structure). Water will be used for rmunicipal purposes from January
1st to Decenber 31st of each year. The existing point of diversion was from Lake Tahoe |l ocated within the S « of Lot 4 of Section
15, T.14N., R 18E., MD.B.& M, or at a point fromwhich the neander corner commn to Sections 15 and 22, T.14N., R 18E., MD.B. &
M, bears S. 47 30" E., a distance of 348 feet. Water was used for donestic and town supply purposes from January 1st to Decenber
31st of each year. Proof was made that due and | egal notice had been given.

John Maclntyre, County Manager, reviewed background information and advised that this transfer of water rights will assist the
Incline Village General |nprovenent District to nake sure that adequate water rights are available for service to their custoners
and to devel opnment that has occurred in their District. Paul O phan, Uility Services Division, was present to respond to
gquestions of the Board.

Conmmi ssi oner Gall oway commented that it is not easy anynore to get one county at Lake Tahoe to agree to transfer water to another
county and he thinks Washoe County is very fortunate to receive these water rights.

Chai rman Bond opened the public hearing and called on those wi shing to speak. There being no response the public hearing was
cl osed.

Upon recomrendation of John Collins, Manager, Uility Services Division, on notion by Conm ssioner Galloway, seconded by



Commi ssi oner Mouliot, which notion duly carried, it was ordered that Water Rights Application 63794 be approved and Chairman Bond
be authorized to formally recomend approval of the application to the Nevada State Engi neer

98-271 AWARD OF BID - REQUEST FOR PROPOSAL NO. 2064-98 - THI RD PARTY ADM NI STRATI ON - SELF-1 NSURED WORKERS COVPENSATI ON PROGRAM -
Rl SK' MANAGEMENT

This was the tinme to consider award of bid, Notice to Proposers for receipt of seal ed bids having been published in the Reno
Gazette-Journal on February 11, 1998, for Third Party Adm nistrati on of Washoe County's Sel f-Insured Workers Conpensation Program
on behalf of the Ri sk Managenent Department. Proof was nade that due and | egal Notice had been given.

Proposal s were received fromthe foll ow ng:

CDS of Nevada

Homet own Heal th Partners
St. Mary's ConpFirst
WCASC (W1 Ilis Corroon)
W R. G bbons, Inc.

Benefit Plan Administrators, Inc.; Continental |nsurance; Crawford & Conpany; Custard Insurance Adjusters; Frank Gates Conpany;
GAB/ Robi ns North Anerica, Inc.; Lindsey Morden Clains Managenent; National Loss Control Services Corp.; and Silver State Adm n.
Services, Inc. failed to respond to the invitation to bid.

Kevi n Chadwi ck, Safety Oficer, was present to respond to questions of the Board.

Upon recomrendati on of John Bal entine, Purchasing and Contracts Adm nistrator, on notion by Comm ssioner Shaw, seconded by
Conmmi ssi oner Mouliot, which notion duly carried, Chairman Bond ordered that RFP No. 2064-98 for Third Party Adm nistration of
Washoe County's Sel f-Insured Workers Conpensation Program on behal f of the Ri sk Managenent Departnment be awarded to CDS of Nevada
for a three-year agreenent with two, one-year-renewal options, as foll ows:

$32, 300. 00 base fee per year for the first 170 clainms and $195.00 per claimthereafter. The County has averaged 203 cl ai ns over
the past five years. Approximate total cost per year: $39, 000.00.

Approxi mate total bid award: $117,000.00 (3 year period)It was further ordered that the Ri sk Manager be authorized to execute a
t hree-year agreenent with CDS of Nevada, with two, one-year renewal options subject to renegotiations prior to the exercise of
each renewal option.

98-272 AWARD OF BI D - EMERGENCY CHI LD PROTECTI ON SHELTER OPERATOR AT KI DS KOTTAGE AND KIDS KOTTAGE TOO - BID NO. 2058-98 - SOCI AL
SERVI CES

This was the tinme to consider award of bid, Notice to Bidders for receipt of seal ed bids having been published in the Reno
Gazette-Journal on January 14, 1998, for Emergency Child Protection Shelter Operator at Kids Kottage and Kids Kottage Too on
behal f of the Departnment of Social Services. Proof was nmade that due and | egal Notice had been given.

Bi ds were received fromthe foll owi ng vendors:

Adanms and Associ ates, |Inc.
McDowel | Youth Homes, Inc.

Boys Town Nevada; California Association of Children's Hone; California Association of Services for Children; Child Garden;
Committee to Aid Abused Wonen; Comunity Child Care Services, Inc.; Fred Finch Youth Center; Koinonia Foster Honmes, Inc.; and
Vol unteers of Anerica of Nevada failed to respond to the invitation to bid.



John Maclntyre, County Manager, provided information relative to questions raised at yesterday's caucus neeting and advi sed that
the Board was clear at that tine in their desire that the award becone a not-to-exceed figure of $1,500,000 per year, and that
Soci al Services staff put a nobnitoring systeminto place to nonitor the quality of care at the facilities, as well as the nenbers
of staff, in order to determ ne whether or not the vendor is staffing as projected in their bid docunments. M. Maclntyre stated
that he will be tracking Social Services on their nmonitoring of these nmatters.

Conmmi ssi oner Mouliot stated that he would like to see the contract before it is signed by the County showing that the figure is

capped at $1.5 million. He further stated that he has a problemw th the way this was generated and would |like to keep a close eye
on this group. Conmi ssioner Galloway stated that it would be his understanding that should the total ampount approach the $1.5
mllion, the County could renegotiate the rates. M. Maclntyre noted that if the anpunt is capped no further expenditure could be

made unl ess the Board authorizes it.

On notion by Comm ssioner Galloway, seconded by Commi ssioner Mouliot, which notion duly carried, Chairmn Bond ordered that Bid
No. 2058-98 for Energency Child Protection Shelter Operator at Kids Kottage and Kids Kottage Too on behal f of the Departnent of
Soci al Services be awarded to Adans and Associates, Inc. in a not-to-exceed anount of $1,500,000.00 per year. It was further
ordered that the final contract noting the not-to-exceed ampunt, and addressing the issues of nonitoring and staffing | evels, be
presented to the Board for review, and that should the total expenditure approach the $1.5 mllion figure, this item be presented
to the Board for renegotiation. It was further ordered that the Purchasing and Contracts Admi nistrator be authorized to enter into
a fourteen-nonth Agreenent comencing May 1, 1998 through June 30, 1999, with provision for three, one-year extensions at the
County's option.

98-273 AWARD OF BI D - MAYBERRY PARK FLOOD DAMAGE REPAI R PRQIECT - PUBLI C WORKS

This was the tinme to consider award of bid, Notice to Contractors for recei pt of sealed bids having been published in the Reno
Gazette-Journal on February 25 and March 4, 1998, for Mayberry Park Flood Danage Repair for the Departnment of Public Wrks. Proof
was nmade that due and | egal Notice had been given.

Bi ds were received fromthe foll owi ng vendors:

Contract or Base Bi d Ampunt

V & C Construction $ 99, 494. 00

Canyon Creek Construction $ 99,951.70

Rapi d Construction $113, 311. 00

Q & D Construction $141, 886. 00

Mokof i si Construction $142,300.00 (No bid bond)
F W Carson Conpany $158, 864. 00

Interstate Utilities $169, 120. 00

A & K Earth Mvers $211, 100. 00

John Maclntyre, County Manager, provided information relative to questions asked by the Board at yesterday's caucus neeting.

Upon recomendati on of Ji m Pal abay, Engi neering Division, through David Roundtree, Public Wrks Director, on notion by
Commi ssi oner Canp, seconded by Comm ssioner Shaw, which notion duly carried, it was ordered that the base bid for the Mayberry
Park Fl ood Damage Repair Project be awarded to the | owest responsive bidder, V & C Construction, in the anpount of $99, 494. 00 and
Chai rman Bond be authorized to execute the contract docunents when presented.

It was noted that the project will be funded through Public Wrks Account #FL160106-7880; and that this project is eligible for
75% rei mbursenment from FEMA, with the remai ning 25% to be contributed by the State of Nevada.



98- 274 CORRECTI ON OF FACTUAL ERRCORS ON TAX ROLLS - ASSESSOR

Upon recomrendati on of Jean Tacchi no, Assistant Chief Deputy Assessor, on notion by Conm ssioner Canp, seconded by Conm ssioner
Moul i ot, which notion duly carried, it was ordered that the following Roll Change Requests (RCR) correcting factual errors on tax
bills already nmail ed, be approved for the reasons indicated thereon and mailed to the property owners, a copy of which is placed
on file with the Clerk. It was further ordered that the Orders directing the Treasurer to correct the errors be approved and

Chai rman Bond be authorized to execute on behalf of the Comm ssion

RCR No. 388
Floyd J. & Linda C. Hack APN No. 035-523-02 (1997/ 98 Reopen Rol )
RCR No. 389
Floyd J. & Linda C. Hack APN No. 035-523-02 (1996/ 97 Reopen Roll)
RCR No. 390
Floyd J. & Linda C Hack APN No. 035-523-02 (1995/ 96 Reopen Rol l)

98- 275 DI SCUSSI ON - ORDI NANCE AMENDI NG WCC CHAPTER 110 ( DEVELOPMENT CODE) - CHANGE OFFI CE COMVERCI AL REGULATCORY ZONE TO
NEI GHBORHOOD/ OFFI CE COMMERCI AL REGULATORY ZONE

Don Young, Departnent of Community Devel opnent, provided background information regarding this item and responded to questions of
the Board regarding the recommended changes that (1) on premise |iquor sales in neighborhood office comrercial be changed from an
adm nistrative permt to a special use permit, and (2) the requirenent for front yard setback of 30 feet in comercial zones be
reduced to 15 feet to encourage parking behind the structure.

Conmi ssi oner Canp stated that she dislikes adding the red tape of requiring special use pernmits. Chairman Bond noted that the
extra expense of a special use permt is also an issue of concern. Upon inquiry of Conm ssioner Galloway, M. Young advised that
he does not believe the | aw enforcement agencies were queried with regard to the recommended setback change on conmercia

property. Conmmi ssioners Shaw and Mouliot stated that these concerns should be addressed. M. Young responded to further questions
of the Board and advi sed that stand al one bars are prohibited wi thin nei ghborhood commercial and the change from an adm nistrative
permit to a special use permt for liquor sales would affect mini-markets, pizza parlors, etc.; that the entire County woul d be
affected by these changes; that all the CAB's were invited to attend the nmeetings but all were not represented, however, all CAB's
were aware of the recommended changes and provided input at some tinme or other; that all review ng agenci es and devel opnent firns
had the opportunity to participate; and that they received a | ot of support and al nost no concerns were presented. He further

advi sed that these recommended changes cane about because of the Pl anning Conm ssion's concerns for a higher confort level in
granting comerci al zoning.

Board members expressed concern that this docunent affects the entire County and should be reviewed further. Conm ssioner Canp
suggested that this item be continued. She volunteered to neet with the appropriate parties and raise the questions presented by
t he Board nmenbers, and report back on this matter. Conm ssioner Shaw stated that he would assist Conmi ssioner Canp in this regard.

On notion by Comm ssioner Canp, seconded by Commi ssioner Shaw, which notion duly carried, it was ordered that the introduction of
a bill entitled "AN ORDI NANCE AMENDI NG CHAPTER 110 OF THE WASHOE COUNTY CODE ( DEVELOPMENT CODE) TO AMEND ARTI CLE 106, REGULATORY
ZONES, SECTION 110.206.05 OF ARTICLE 206, HI GH DESERT AREA, SECTION 110.218.35 OF ARTI CLE 218, SUN VALLEY AREA, ARTICLE 302,
ALLOWED USES, ARTI CLE 304, USE CLASSI FI CATI ON SYSTEM SECTI ON 110.312.05 OF ARTI CLE 312, FABRI CATED HOUSI NG, SECTI ON 110.314.05 OF
ARTI CLE 314, MANUFACTURED HOME PARKS, ARTI CLE 406, BUI LDI NG PLACEMENT STANDARDS, SECTION 110.420.35 OF ARTI CLE 420, STORM DRAI NAGE
STANDARDS, AND OTHER MATTERS PERTAI Nl NG THERETQO, " be conti nued.

98- 276 CAPI TAL EXPENDI TURES - 1995/96 CARRYOVER FUNDS - PRESENTATI ON EQUI PMENT AND LAPTOP COVMPUTERS - COVMUNI TY DEVELOPMENT

John Bal enti ne, Purchasing and Contracts Adm nistrator, provided information relative to questions raised at yesterday's caucus



neeti ng and expl ai ned the costs involved with | easing versus purchasing this equipnent. Upon inquiry of Chairman Bond, M.
Bal enti ne advised that the life of this type of equipnent is very short the way technol ogy is changing.

Commi ssi oner Canp stated that she believes that as technol ogy changes, which is extrenely fast with conputers, |easing of
equi pnent woul d provide County departnments with the opportunity to stay on top of the technology curve which will give staff
better capabilities to perform County services nore effectively.

M. Bal entine agreed and stated that it is inportant for the County to provide the best and nost current information to its
citizens and at the nonent leasing is the nost viable way of doing that, in his opinion, but the downside is the cost of nobney
which is low right now, and the inflation curve could raise that years down the line.

Chai rman Bond noted that the issue could be revisited at any tinme it is determ ned not to be cost effective.

John Hester, Director, Departnent of Conmunity Devel opnent, advised that he is confortable with going either way the Board
directs, and noted that as the noney allocated for this is used up, the | ease paynents woul d have to be added to the base budget.

On notion by Conm ssioner Canp, seconded by Conmm ssioner Mouliot, which notion duly carried, Chairman Bond ordered that a | ease
program for an audi o-visual projection systemfor presentations at the various neetings of the Comrunity Devel opment Depart nment,
plus two | aptop conputers and one desktop conputer be approved.

98- 277 AGREEMENT - COURT CASE MANAGEMENT SOFTWARE SYSTEM - DI STRI CT COURT

Upon recomrendation of Cathy Krol ak, Court Adm nistrator, on notion by Comm ssioner Canp, seconded by Conmm ssioner Shaw, which
nmotion duly carried, it was ordered that the Agreement between the District Court and SCT Government Systens, Inc. for the
purchase of a court case managenent software system be approved.

It was noted that the fiscal inpact of this agreenent is projected to be $363,673 with the total funding required the first year
to be $322,812 and the total required during the second year of the agreenent to be $40, 861

98- 278 PROFESSI ONAL SERVI CES CONTRACT - JUVEN LE DRUG ALCOHOL REHABI LI TATI ON SERVI CES - DI STRI CT COURT

John Maclntyre, County Manager, stated that he has been advised that the District Court representatives could not attend today's
neeti ng and have requested that this item be continued.

On notion by Conmm ssioner Shaw, seconded by Comm ssioner Canp, which nmotion duly carried, Chairmn Bond ordered that this item be
conti nued.

98- 279 | NTERLOCAL AGREEMENT - GRAFFI TI ERADI CATI ON PROGRAM - SHERI FF

Upon recomrendati on of Richard Kirkland, Sheriff, on notion by Conm ssioner Muliot, seconded by Comnr ssi oner Canp, which notion
duly carried, it was ordered that the Interlocal Agreenent between Washoe County Sheriff's O fice and the City of Reno for the
Graffiti Eradication Program be approved. It was further ordered that the Sheriff be authorized to spend $4,000 of drug forfeiture
noney to assist in the purchase of a 1998 Ford F-350 pickup truck with tow package.

It was noted that this partnership has been working together in a concerted effort to identify and eradicate graffiti on walls,
over passes, businesses, etc., to ease gang recognition and tension, and to beautify the community; that the Junior League of Reno
and the City of Reno have donated noney towards the purchase of this vehicle which totals $25,000; and that the vehicle will be
used to tow the "Graffiti Wagon" which is used in a County-wi de programto eradicate graffiti as soon as it is reported to the
Hot | i ne.

98- 280 AGREEMENT - EXCHANGE OF REAL PROPERTY - KEYSTONE COMVMUNI TY CORPORATION - CITY OF RENO - PARKS



John Maclntyre, County Manager, advised that discussion was held on this itemat yesterday's caucus neeting.

Legal Counsel Griswold advised that, if the Board is in agreenent with this agenda item the notion should be to approve the
exchange in concept with the understanding that a specific agenda itemwi th a resolution would be brought back to the Board in
April; and that the Board could authorize staff to go forth with the procedural matters necessary to nove the project forward.

Karen Mul |l en, Director, Departnent of Parks and Recreation, provided additional information and responded to questions of the
Board relative to the County's costs, etc.

Commi ssi oner Gall oway recogni zed the efforts of Karen Millen and the representatives of Keystone Conmunity Corporation (the
Church) with regard to this project. Ms. Miullen noted that if it had not been for the Church this would not have been possible.
Robert Owmens, Pastor of the Church, thanked everyone involved for their hard work to make this transacti on possible and stated
that he thinks it will be a good exchange that will greatly benefit the people of Washoe County. Bret Thornton, representing the
Thornton family and the property the fanmily is donating to the park, comrented that he thinks this is a great trade.

On notion by Comm ssioner Galloway, seconded by Commi ssioner Canp, which notion duly carried, Chairnman Bond ordered that the
Exchange of Real Property between Keystone Community Corporation, and the City of Reno and WAshoe County to exchange approxi mtely
4.86 acres of County and City property for approxi mtely 47 acres of Keystone Canyon hel d by Keystone Conmunity Corporation be
approved in concept and the District Attorney be directed to draft a resolution regarding same to be brought back to the Board for
adoption. It was further ordered that Karen Millen be authorized to (1) sign Ower's Certificates that nay be necessary for the
buyers to obtain zoning, (2) request PERS approval, (3) commence the survey work and the title search process, and (4) advertise
for the public hearing.

98- 281 | NTERLOCAL AGREEMENT - ANl MAL CONTROL SERVI CES - FI NANCE

Upon recomrendati on of Tyrone Brooks, Senior Adm nistrative Analyst, on notion by Conm ssioner Canp, seconded by Conm ssioner
Shaw, which motion duly carried, it was ordered that the Interlocal Agreenment between Washoe County and the City of Reno to
commence July 1, 1998 concerning animal control services be approved.

98-282 | NTERLOCAL AGREEMENT - WASTEWATER FACI LI TIES DESI GN PHASES | AND Il - AGREEMENT - ENG NEERI NG SERVI CES - WATER RESOURCES

Ed Schmidt, Director, Departnment of Water Resources, revi ewed background information regarding this item and advi sed that the
Interlocal Agreement establishes a steering conmittee nmade up of six individuals representing Washoe County, the City of Reno, and

the City of Sparks, whose task will be to insure that each entity pays for their share of the capacity that is needed; that
monthly meetings will be held with representatives from Carollo Engineers to nonitor design Phases | and Il, which is the second
agreenent before the Board today; and that the total cost of the agreenent with Carollo Engineers for the Wastewater Facilities
Design Phases | and Il is $3,673,386 with Washoe County's share cost based upon the allocation specified within the Interloca

Agreenment being $1,201,513. M. Schm dt responded to questions of the Board and advised that of the $1.2 million to be spent by
Washoe County, approximtely 20% woul d stay in the County.

Janmel Demr, Carollo Engineers, provided a slide presentation of the Regional Wastewater Facilities Master Plan and Desi gn Phases
I and 11, and responded to questions of the Board.

Greg Dennis, Engineer, City of Reno, provided additional information and answered questions of the Board relative to the costs
contained in the other proposals that were considered along with Caroll o Engi neers.

Commi ssi oner Mouliot stated that he believes the conmunity shoul d get back as nmuch as possible of the funds expended rather than
having it all spent sonmewhere else, and feels that nore could be done in this regard. M. Dennis agreed and stated that he has
dealt with this problemin the past where various specialists are needed that are not available locally; that when they go to bid
they keep in mind that | ocal conpanies can handl e the construction of the facilities; and that they do | ook to people inside the
comunity on these types of projects. Conmm ssioner Galloway stated that he understands that once construction comrences there will



be much nmore | ocal participation and he is mainly concerned that the very best possible design job is obtained. He asked if staff
feels confortable they have sel ected the best people to do that job and M. Schm dt stated that a task force was established for
the selection process and they are confortable with their results. Comr ssioner Muliot comented that he does not have a problem
with the individual selected and feels they are undoubtedly the nost qualified for the job, but believes nore effort should be
made to bring nore of the County's expenditures back to the comunity.

Commi ssi oner Shaw requested that regular updates on this project, perhaps nonthly, be provided to the Board.

On notion by Conmm ssioner Galloway, seconded by Commi ssioner Shaw, which notion duly carried, it was ordered that the Interloca
Agr eenent between Washoe County, City of Reno and City of Sparks, concerning Wastewater Facilities Design Phases | and Il be
approved and Chai rman Bond be authorized to execute. It was further ordered that the Agreement between Washoe County, City of
Reno, City of Sparks, and Caroll o Engineers, P.C., concerning engineering services for preparation of Regional Wstewater
Facilities Design Phases | and |l be approved and Chai rman Bond be authorized to execute.

The Board enphasized its desire that |ocal vendors be used where possible and that regul ar updates regarding the project be nmade
to the Board.

98- 283 REAPPO NTMENTS - SOCI AL SERVI CES ADVI SORY BOARD

Upon recomendation of May Shelton, Director, Department of Social Services, on notion by Conm ssioner Shaw, seconded by
Commi ssi oner Canp, which nmotion duly carried, Chairnman Bond ordered that the reappointnments of Carolyn Vaught and Pam Russell to
t he Washoe County Social Services Advisory Board for their second four-year terns, expiring February 25, 2002, be ratified.

98- 284 NEW POSI TI ON - GUARDI AN CASE MANAGER - TRANSFER OF CONTI NGENCY - PUBLI C ADM NI STRATOR

Upon recomendati on of Anna Heenan and Lisa G anoli, Finance Division, on notion by Conm ssioner Shaw, seconded by Conmi ssioner
Canp, which motion duly carried, Chairman Bond ordered that one additional Guardi an Case Manager position for the Public
Administrator's Office be approved. It was further ordered that the followi ng transfer from contingency be approved and the
Conptroller be directed to nake the followi ng account transactions:

Decr ease Account Descri ption Anmount
001- 1890- 7328 Cont i ngency $7, 760. 00
I ncrease Account Descri ption Armount
001- 1591-7001 Sal ari es $6, 053. 00
-7048 Reti r ement 1, 135.00
- 7050 Medi car e 88. 00
-7042 G oup I nsurance 484. 00
Tot al $7, 760. 00

98- 285 CONSTABLE OFFI CES - CONTI NUED OPERATI ON - FI NANCE

Brian Mrch reviewed background informati on and responded to questions of the Board. He advised that |egislation passed in 1997
gave the Board the authority to abolish the Constables offices; that the County has been subsidizing the Constable offices since
their inception at a cost of approximately $380,000 annual |y, and has never generated any revenues fromthose operations; and that
an alternative is being sought that woul d provide service for the people of Washoe County and save taxpayer nonies.

Chai rman Bond noted that six letters have been received in opposition to abolishing the Constables offices. She stated that she
woul d prefer to ook into privatizing this service in Reno and Sparks; and that the Sheriff could possibly pick up the service in



the outlying areas of the County. M. Mrch advised that if the Constables are elimnated fromthe outlying areas of the County,
the Sheriff has indicated they woul d have no problemw th providing that service.

Conmmi ssi oner Gall oway commented that the letters in opposition to abolishnment of the Constable Offices primarily indicated concern
that there would be no service, and he believes if the County can insure that service is provided, those concerns would be
addressed; and that he woul d suggest that the County proceed with the devel opnment of an RFP, but have a backup plan, which woul d
be the Sheriff in the outlying areas, and for the urban area possibly a civilian enployee hired by the County.

M. Mrch advised that there are enployees in the District Attorney's Ofice who are al so process servers.

Conmmi ssi oner Mouliot stated that he would like to nove forward to renopve the Reno and Sparks Constabl es and the Constables in the
small outlying areas that serve very few, if any, papers, but would Iike to see the Incline Constable position transferred to what
m ght be called a Marshall for the Court to provide the many other duties that he currently provides, with any paper service being
done by the private sector

M. Mrch cormmented that Finance staff and the Sheriff agree that the Incline person should be transferred to the Incline Justice
Court.

Legal Counsel Griswold commented that, should the Board decide to abolish the Constable O fices, such action would need to be done
by Ordi nance at a future date.

Fol l owi ng further discussion, the Board directed that staff proceed with abolishnent of the County Constable positions and the
District Attorney's office prepare the Ordinance regarding sane to be presented to the Board for adoption. Upon request of Lega
Counsel Griswold the Board clarified that the Incline Constable position is to be abolished, but the non-Constable related
services that are performed by the current Incline Constable should be transferred to the Incline Justice Court. M. Mrch advised
that the Incline Judge has agreed with this suggestion; and that Finance staff will work with Purchasing and the Sheriff's Ofice
and |l ook to other agencies that are doing RFP's for similar situations and cone back to the Board with a reconmended pl an.

98- 286 1998/ 99 OPERATI NG GOALS - PRI ORI TY RANKING CRI TERI A - BASE BUDGET AND CARRYOVER PROGRAM REVI SI ONS

Katy Sinon, Deputy County Manager, reviewed issues relative to the 1998/99 Operating Goals, Priority Ranking Criteria, and Base
Budget and Carryover Program and stated that the proposal to the Board contains an alternative regardi ng whether to continue the
practice of allow ng departnments to include their salary savings as part of their carryover or whether to capture salary savings
wi th departnment carryover then conming fromservices and supplies, and capital outlay. She noted that if salary savings were pulled
back, vacation and sick |eave buy-outs for ternmi nating enpl oyees would be funded from another source. Ms. Sinon advised that

Fi nance staff plans to prepare a recommended 1998/ 99 budget during the next few weeks and will prepare a departnent by departnment
summary of each budget item and dollar amount that represents a change to next year's base budget; and that during the Manager and
Board budget appeals process, the Board's direction on those priorities will be extrenely hel pful; that she would respectfully
suggest that the Board adopt these goals contingent upon a review of all the fiscal inpacts within the budget and acknow edgi ng
the Board's right to change these goals as circunmstances demand t hroughout the com ng year; and that staff will conmit to provide
regul ar status reports during the year on the County's progress with regard to those goals.

A di scussion ensued and Ms. Sinon responded to questions of the Board stating that these i ssues have been di scussed with the
Organi zational Effectiveness Cormmittee and the departnent heads, and the attenpt has been to neet the goal of carryover, which is
to encourage savings, but strengthen the accountability; that departnents that have multi-year projects should be able to carry
those over; and that an alternative would be for departnents that have extraordi nary needs and have had their salary savi ngs
pul l ed out could cone before the Board and request sone of those funds for a specific purpose.

County Manager Maclntyre commented that he feels it is very inportant for the Board to set forth its priorities and operating
goals as this would provide a framework to hel p departnments understand the gane rules and basic criteria for the budget sessions,
etc.; and that there is always the caveat that the Board has the ability to change those operating goals whenever it is deened



necessary.

On notion by Comm ssioner Galloway, seconded by Commi ssioner Shaw, which notion duly carried, Chairnman Bond ordered that the
1998/ 99 Operating CGoals, the Budget Request Priority Ranking criteria, and the revisions to the Base Budget and Carryover Program
as outlined in the agenda nenorandum dated March 12, 1998, to include that salary and benefit savings be pulled out of
department al budgets quarterly with avail able carryover com ng from savings in services and supplies and capital outlay only, and
vacation and sick | eave buy-outs for term nating enpl oyees to be funded outside the departnent budgets, be approved. It was
further ordered that future salary carryover will not occur unless the specific departnment is successful in a petition before the
Board regardi ng sane.

98- 287 WAl VER OF PROPERTY TAXES AND PENALTIES - APN NO. 03-130-51 - NEVADA LAND CONSERVANCY - RANCHO SAN RAFAEL PARK
John Maclntyre, County Manager, advised that discussion was held on this itemat yesterday's caucus neeting.

Legal Counsel Griswold requested that this item be continued for additional review by the District Attorney's office. She stated
that there is enough factual background for the Board to take action on this item but she would Iike the District Attorney's
office to have the opportunity to present a Decision or Opinion based on specific facts for this particular case so that the Board
woul d not be setting a precedent they may not wish to followin the future.

On notion by Conmm ssioner Shaw, seconded by Comm ssioner Canp, which nmotion duly carried, Chairmn Bond ordered that this item be
conti nued.

98-288 RESOLUTI ON - | NI TI ATI NG AMENDVENT - COVPREHENSI VE PLAN, SUN VALLEY AREA PLAN - COVMUNI TY DEVELOPMENT

Cynthia Al bright, Planner, Departnment of Comrunity Devel oprnent, advised that the applicant has significantly changed the origi na
anmendnent request which would have allowed for the construction of 418 multi-famly dwelling units to a request to change the | and
use to High Density Suburban (HDS: max 9 du/ac attached single famly); and that the purpose for the request is to develop 60
single famly attached homes and 160 units of congregate care nursing facilities in two separate buildings on the property. Upon
inquiry, Ms. Albright advised that, should the applicant decide to abandon its idea for the senior care units, the high density
subur ban desi gnation would allow for a maxi numof 9 dwelling units per acre or approximtely 220 units.

Commi ssi oner Gal |l oway commented that he woul d hope the applicant does not abandon the senior care units project because that would
generate a lot less traffic in the area. Chairman Bond stated that she is concerned that the | and use change i s being requested
with no guarantee of what is actually going to be placed on the property but a maxi mum of 220 units is much nore conpatible with
the surroundi ng area than the previ ous amendnment request. Conmi ssioner Muliot advised that he has nmet with the applicants on
several occasions and does not believe there is much chance of them abandoning the senior care units; and that he al so woul d not
want to see them abandoned as they are proposing a beautiful project that is nuch needed in the conmunity.

Upon recomendation of Cynthia Al bright, Department of Community Devel opment, on notion by Comn ssioner Muliot, seconded by
Conmmi ssi oner Gal |l oway, which notion duly carried, it was ordered that the followi ng Resol ution be adopted and Chairman Bond be
aut hori zed to execute:

RESOLUTI ON | NI TI ATI NG AN AMENDMENT TO THE WASHOE COUNTY COMPREHENSI VE PLAN SUN VALLEY AREA PLAN

WHEREAS, The County Conmi ssion believes there is a changed condition with respect to an application to the Sun Valley Area Plan to
warrant the sponsorship of a new amendnent application.

98-289 PLANNI NG COWM SSI ON COMMENTS - STEAMBOAT SPECI FI C PLAN - COVPREHENSI VE PLAN AMENDMENT CASE NO. CPA98- SWIM1 - COVMUNI TY
DEVELOPMENT

Dean Di ederich, Principal Planner, Departnment of Comrunity Devel oprment, reviewed issues relative to this item and advised that the



Pl anni ng Commi ssion has submitted this issue back to the Board for reconsideration of their original reconmendati on regarding the
St eanboat Specific Plan. He then reviewed a letter dated March 4, 1998 received from Yankee Caithness Joint Venture setting forth
their concerns relative to restricting mining activities on the industrial designated parcels.

A di scussion comrenced and M. Diederich responded to questions advising that Yankee Caithness could request a plan anendnent to
the specific plan and their issues would be addressed at that tine.

On notion by Conmm ssioner Canp, seconded by Conmi ssioner Galloway, which notion duly carried, Chairnman Bond ordered that the
report fromthe Planning Conm ssion on the Board's adoption action be accepted. It was further ordered that the Steanboat Specific
Pl an (CPA98- SWIM 1) as approved by the Washoe County Conmi ssion on February 17, 1998 be re-affirmed and the Plan be forwarded to
the Truckee Meadows Regi onal Pl anning Commi ssion for confornmance revi ew.

COWM SSI ONERS' / MANAGER S COMVENTS

Commi ssi oner Mouliot stated that he feels strongly that notices placed in the newspaper for applicants for boards such as the
Pl anni ng Commi ssion, etc. should be put in the sane section and areas of the paper so people will have a better chance of seeing
them and that he objects to how they are being placed now.

Commi ssi oner Gall oway conmented that he believes that people who are interested in governnent tend to | ook at the opinion section
of the newspaper and he thinks the closer those notices could be placed to that section, the nore effective the ads would be.

Commi ssi oner Canp suggested that the newspaper might be willing to work with the County to establish an area of the paper where
peopl e woul d know to | ook for these type of announcenents.

Chai rman Bond requested that a NACO report be placed on the agenda as a regular itemas they do a considerabl e anbunt of work on
behal f of the Counties and the State of Nevada and are an excellent source for issues that are going to the legislature and the
Federal Governnment, etc.; and that this information should be shared with all nenbers of the Board.

Conmmi ssi oner Shaw comrented t hat he has not heard anything further in reference to the Rocky Ri dge operation. Chairman Bond
advi sed that she has had two phone calls and noise nonitoring is going to be resunmed; and that she has informed the Shanes of what
is going on.

* * * * * * * * * * *
There being no further business to cone before the Board, the neeting adjourned at 11:50 a.m

JOANNE BOND, Chai rnman
Washoe County Comm ssion

ATTEST: JUDI BAILEY, County Clerk



